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CEFMS:

CEFMS | SSUES:

a. Robert Richard, Bill Mrdecai and Sharron Mrdecai of the
CEFM5S Team nmet with M. Ken Stewart of ARINC (a contractor for
DISC4) on July 1, 1999 to discuss operational testing requests
from DI SC4, via Colonel Cranford. Follow ng the presentation of
what we have acconplished within CEFMS Y2K testing to date M.
Stewart recommended that he develop a final report in the
preferred reporting format of the DI SC4 and C COM
representatives.

We are providing M. Stewart copies of our sanple tests,
pl ans, etc. to aid himin developing the first draft of his
report. He provided a sanple of the required report format to
assi st us in gathering containing docunentation that wll provide
enough information for himto conplete a near final draft. Wen
he has the draft conplete we will schedule a final neeting to
address questions and provide additional detail if needed.

M. Stewart identified three test "date" scenarios that are
included in the required testing that we needed to verify for the
operational systemtest. Bill Mrdecai has coordi nated with CEAP
and verified conpletion of these three test scenarios and we wl|
i nclude these in our docunentation.

M. Stewart strongly believes that all parties with DI SC4,
CCOM etc. wll be confortable (preclude the need for additional
testing) wwth our 2nd |l evel testing when they receive this new
report. M. Stewart stated that we will have the opportunity to
review the final report prior to his subm ssion to D SCA.

We are of the opinion that no further "operational" testing
w Il be required upon the conpletion/subm ssion of M. Stewart's
report.

b. During the 22 June 1999 MSC DRM neeting as a follow on
to the National RVB Meeting | nade a commtnent to assess the
current CEFMS operating budget capability and to provide sone
feedback to MSC DRM s regarding the "state" of that capability.

On 2 July I nmet wwth the CEFMS Team and revi ewed t he
"current" capability in CEFMS for the operating budget and



manpower functions. M assessnent is that the capability we have
attenpted to program as of this date, in CEFMS for both
applications is working. The current operating budget capability
emanated fromthe COBUG | PR Team t hat was desi gnated by CERM B
(M. Ringer). The current manpower capability emanates fromthe
requi renents defined by CERMM (M. Borges).

| heard the MSC DRM s concerns and understand their
frustration related to the current CEFMS operati ng budget
capability. | believe that the best way to address those
concerns in the context of the current CEFMS capability is to
provide training/orientation for the "key" budget analysts that
have the responsibility for the operating budget. Since in a |ot
of locations the primary budget analyst will also be responsible
for manpower functions we can al so take advantage of the
opportunity to provide sone hands on training on the CEFMS
Manpower capability.

We are planning two training/orientation sessions to be
presented at the UFC in MIlington. Each session wll include
t he operating budget segnent which will begin at 1300 hours on
Monday and run until the end of the day on Wdnesday and the
manpower segnment which will begin at 0800 hours on Thursday and
end at the close of business that day. The first session wll
start at 1300 hours on Mnday, 26 July 1999 and w ap-up on
Thursday, 29 July 1999. The second session wll start at 1300
hours on Monday, 9 August 1999 and w ap-up on Thursday, 12 August
1999. The primary instructor for the operating budget capability
will be Mary Young. Rusty Lundy will be the primary instructor
for the manpower capability. My and Rusty will be assisted by
personnel from HQUSACE Budget and Manpower Divisions based on
their availability.

In our notification to the MSC DRM s we requested they
ensure their fol ks understand these sessions relate to
current/exi sting CEFMS capability, not future plans/enhancenents
such as the results of the 1998 Budget Mni-strap. The
enhancenents, requirenents detailed in that effort have not yet
been programed.

We al so issued a special invitation to the MSC, FQA, or
Center Resource Managers to attend the sanme session their folks
will be attending.

PROBLEM REPORTS/ | MBALANCES:

a. The open problemreport inventory is 923 versus 996 on the
| ast report. The inventory includes 102 Priority #1 problem
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reports. The open inventory also includes 7 problem reports
related to the CEFMS Moderni zation/ GU work managenent effort.

The downward trend appears to be continuing. This has to be
consi dered a good news story but we are not quite ready to shout it
fromthe "housetop".

b. Forty-two (42) of the sixty-three databases have no
i nhal ances, eight (8) have one, seven (7) have two, one (1) has
three, the remaining five (5) sites have eight or less. The grand
total of database inbalances across the conplete systemis fifty-
two (52) down from seventy (70) on the last report. This is the
first time except for 30 Septenber, end of the fiscal year, when we

ensure that all inbalances are corrected prior to closing the
dat abases, that all sites were at zero or in single digits. This
definitely is a good news story. | ambeginning to sense that we

have turned the corner with the CEFMS code.

ACCOUNTI NG OPERATI ONS:
CONSOLI DATI ON OF OPERATI NG FI NANCE AND ACCOUNTI NG FUNCTI ONS

UPCOM NG CONSOLI DATI ONS:

a. The next and the last site(s) HECSA (servicing the NCR
| ocations) in the current schedule will be consolidated on 1 August
1999.

NUVBER AND LOCATI ON OF ON BOARD PERSONNEL:

LOCATI ON: NUMVBER
Huntsville 28
M I 1ington 275
Washi ngt on 2
O her 1
DA Interns (MIIington) 3
Tot al 309

DI SBURSI NG WORKLOAD DATA:

PAYMENTS As of 06/ 30/99 Current Month Year to Date
BY CHECK

Checks | ssued 220, 707 8, 461 238, 168
Percent of Tot al 73% 58% 73%
Dol | ar Anount $3, 364, 025, 019 $88, 429, 335 $3, 452, 454, 354
BY EFT:



Transfers NMade 82, 857 6, 050 88, 907
Percent of Tot al 27% 42% 27%
Dol | ar Anount $2, 146, 443, 482 $112, 535, 241 $2, 258, 978, 723

OTHER UFC | SSUES:

a. The DFAS contractor is on target to nmake the schedul ed
delivery date of 20 July 99, on Building 787, Naval Support
Activity. Current plans are to take possession of the building
on 23 July 99. W anticipate that 2, (North and South), of the 3
parking lots will be conpleted by our nove date which is
tentatively scheduled for 13 Aug 99, pending contract award for
our physical relocation. The Naval Support Activity has
al l ocated interimparking space to accommbdate our workforce
while the new (East) and 3rd parking lot is being constructed.
Moverment of the UFC should be transparent to custoners supported
wi th the exception of adding additional facsimle nunbers to
facilitate workload and office | ayouts.

The capability for comrunications to the building is not the
responsibility of the DFAS contractor. That is a USACE
responsibility and we have been in close contact with the I M
fol ks in HQUSACE to ensure this action is nmoving. The Frane
Relay circuit for building 787 has been ordered fromMI. Dale
W nstead and Sandy Charlton, CEIM SI, have contacted the three
t el ephone conpani es involved (M, South Central Bell, and
MIlington) and all have agreed to expedite the order. Expected
conpletion date is 28 Jul 99.

b. W have conpleted the interviews of accountant and
accounting technician candidates for the positions that wll
support the HECSA F&A consolidation which is effective 1 August
1999. We will have the advance accounting teans at HECSA next
week to review open Transactions For Gther (TFO s), Transactions
By OGhers (TBOs), Mlitary and civil suspense account bal ances
and other mlitary reports that are unique to HECSA.

c. The Accounting Qperations Directorate, Travel Branch
w Il be working this weekend to conplete the conputations of al
out standi ng Rel ocation Incone Tax All owance (Rl TA) vouchers for
Per manent Change of Station (PCS) orders.



